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Valorisation Ecosystem




Knowledge valorisation culture

el PRIVATE

UNIVERSITIES

INVESTORS

+ Joint research projects Investments and
+ Contract research funding schemes
* ic-private partnerships

# training programmes

+ Joint research infrastructures
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Regulatory framework PUBLIC
AUTHORITIES

MOBILITY PROGRAMMES

Intermediaries

Fluw of data and research results
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Key definitions

Knowledge valorisation

B

)

=

= the process of creating social and economic value from
knowledge by:

Making

® = linking different areas and sectors and reseaI’Ch resuu‘_s
= transforming data and research results into sustainable .
®/_\® products and solutions that Work for SOCl?ty

= benefit society in terms of economic prosperity,
environmental benefits, societal progress and better policy
making.

Intellectual assets
= any result or products generated by R&l activities

= that can be legally protected through IP rights (patents,

@ copyrights, trademarks etc.) or
= are not covered by specific IP




Knowledge valorisation:

Mapping of actors, channels, and tools

MAIN ACTORS

¥

CHANNELS

ACADEMIA-INDUSTRY JOINT
RESEARCH AND MOBILITY

CREATION OF
RESEARCH-DRIVEN
SPIN-OFF5 AND START-UPS

INTERMEDIARIES AND
KNOWLEDGE TRANSFER
PROFESSIONALS SUPPORT

EMGAGEMENT OF CITIZENS,
PUBLIC BODIES AND
SOCIETAL ACTORS

INTELLECTUAL PROPERTY
MAMAGEMENT AMD
STANDARDISATION

KMOWLEDGE DISSEMIMATION
AND POLICY UPTAKE

N

b

N

N

A4

TOOLS

2

B Joint laboratories and mixed teams
B Grants and tax incentives

B Mobility programmes (A— & |—A)
B Public-private partnerships

I Entreprensurial framework

% Funding ecosystem - grants, debts, equity
I Incentives for academic start-ups

B Public procurement for innovation

I Knowledge-transfer offices

I Innowvation hubs, incubators, science parks
I Entreprensurial advice and trainings

I Metworking opportunities

B Citizen science

B Co-creation spaces, Living Labs cities
B Participatory govemance

B Innowvating cities and local communities

B Intellectual assets protection

B |P advice/trainings/boosters

B Licencing support and guidance
B Standardisation culture

I Research data for policy

I" Scientific advice

1" Legislation fit for innovation

" Open science and digital platforms
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Policy Context

Commission
priorities 2024-29

A new plan for
Europe’s

sustainable .

prosperity and
competitiveness
with R&l at the
heart of our
economy

Draghi report
September 2024

Weak interaction between
universities and businesses

Insufficiently developed
management of
intellectual property rights
& significant differences
across universities

Technology Transfer
Offices are often
understaffed, lack necessary
expertise and financial
resources to effectively act
as intermediaries

* Charter of access for

Startup and scaleup ERA Policy Agenda

strategy 2025-2027
May 2025 June 2025
Lab to Unicorn * Adopted as Council ~ *

Blueprint for Recommendation

licensing and » Structural policy
spinoff creation Upscaling knowledge
valorisation
capacities and
activities

Capacity building of
technology transfer
offices and creation

of venture builders » High rate of subcription
from Member States,
Associated Countries
and Stakeholders

industrial users to
research and
technology
infrastructures

FP10 proposal
July 2025

Knowledge
valorisation as one of
the specific objectives

Seamless
innovation pipeline
from research to
market with tight
link with the
European
Competitiveness Fund
(ECF)

L

||||||||\\\k
o\




Key challenges for innovative startups

THE STARTUP DOUBLE VALLEY OF DEATH

Research Prototype Product Commercialisation Market Maturity
development

«— Pre-commercialisation —s ,+—— Scaling Gap -—’:

i A

&

Incubator

FINANCIAL INVESTMENT

Investor

+ Public and private
procurement

Private sector

MOST « TECHNOLOGY RISK > LEAST




Competitiveness compass: looking ahead

Closing the innovation gap

= European Innovation Act supports access of innovative companies to:
= research and technology infrastructures
» intellectual assets generated by publicly funded R&Il in view of increasing patenting
= regulatory sandboxes allowing innovators to develop and test new ideas

= European Research Area (ERA) Act proposes a 28th legal regime to:
= simplify applicable rules, including aspects of corporate law, insolvency, labour and tax law

= give a new focus on raising R&D spending and coordinating it on high-impact
projects, reinforcing alignment between the EU and Member States’ funding priorities

= foster the circulation of knowledge and talent across Europe.
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Regulatory Framework




EU guidance for knowledge valorisation

— T

Code of practice Code of practice on Code of practice on Code of practice on
on the management of standardisation for industry-academia citizen engagement for
intellectual assets for knowledge valorisation co-creation for knowledge valorisation
knowledge valorisation knowledge valorisation

8
| @

VALORISATION POLICIES

VALORISATION POLICIES
E OF PRA NT

Thematic quidance on knowledge valorisation



https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/guiding-principles-knowledge-valorisation-and-implementing-codes-practice_en
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Recommendations In the
Codes of practice




Common recommendations

v’ Have a strategy
> Intellectual assets management (knowledge assets, valuation, use, actors involved and roles, resources, metrics)

» Valorisation of results (identify results with high innovation potential, ensuring sustainability beyond project duration)

v" Promote co-creation with other R&I actors
» Open Innovation, Open Science and open access

» Seek support of intermediaries in bridging cultures, roles and activities

v Establish framework for cooperation
» Shared vision and governance

» Contractual conditions (pooling of resources, ownership, use of results)

v' Raise awareness, build capacity, foster skills

» Trainings, coaching, mentoring, entrepreneurial skills

v' Foster communication and networking

» Highlighting impact, sharing practices, participating in digital platforms and matchmaking events



Overview of the Code of practice on intellectual
assets management

Establishing an
effective strategy for
the management of
Intellectual assets

l l l

Managing intellectual
assets in joint
research activities

From intellectual assets
creation to the market

/-Defining strategic \ / Clarifying ownership \ K Finding fit for purpose \
intellectual assets provisions as early as means for control
management practices possible

 Carrying out valuation of
» Managing intellectual » Establishing clear intellectual property
assets to enable Open collaboration conditions
Science and Open « Monitoring, transfer and
Innovation licensing practices
* Investing in education,
training and awareness

raising 7\




Focus on bridging the gap from intellectual assets
creation to the market

Cerrying out valustion Monitcring, transfer
means for control : 9
property practices
/-Intellectual assets risk analysis: \ K-Definition of valuation \ /-Identification of relevant \
freedom-to-operate analysis targets (organisational, stakeholders for
(use not infringing the IP rights of cultural, economic, dissemination and
others) environmental, and social exploitation of results
value)
» Consider whether IP rights * Collaborative license
protection is necessary and * Purpose of valuation mechanisms
possibility of making the results operations: qualitative/
available in open access quantitative - Sustainable socially
responsible licensing
* Appropriate IP valuation and due * Open, transparent, and practices
diligence processes, before non-discriminatory \ J
transferring or licensing the asset approach
 Understand different provisions in =-

foreign markets




&

K K & K

Establishing from inception a strategy for the

efficient management of intellectual assets

Mission and values of the organisation

Governance: clear and transparent decision-
making

Activities and roles in the organisation
(research(er), knowledge/technology transfer
(professionals) etc.)

Type of knowledge assets, existing and/or
expected to be generated

Foreseen utilisation options of these assets
Due diligence of portfolio
IP valuation of portfolio

Knowledge dissemination and (re-)use of results

K R & K

Spin-off and start-up creation

Joint ownership provisions

Dealing with conflict of interest

Professional expertise development: capacity
building, training, hiring and mobility, third party
support

Incentives for professionals to apply the strategy
(career development plans)

SMART metrics for performance monitoring

Necessary resources and funding: identification of
funding schemes and support services




Enabling joint research and innovation

Clarify ownership of intellectual assets as Establish clear collaboration conditions
early as possible
v' establish a clear collaboration agreement:

v’ before the start of the project: prepare a list with Joint Ownership and Management Agreement
all background results, and relevant sideground or a Joint Ownership and Revenue Share
information belonging to each of the partners Agreement

v' during the project: update the list, keeping track of =~ ¥ consider non-disclosure agreements, trade

the results generated and their envisaged owner secrets protection
v at the end of the project: prepare a ‘Results v' use existing toolkits (model agreements)
Ownership List’ identifying all results generated
and define their exploitation path v' consider differences in legal provisions if
partners are from different countries: establish
v' publicly funded research: fair use by licensing by framework for dispute resolution

the research organisation, access rights of industry
participant




ﬁ Promote industry-academia co-creation in Q

v

v

K brokerage for match-making

Overview of the Code of practice on industry-
academia co-creation

Creating an enabling environment

organisation’s strategy.

Raise awareness on mutual benefits and value
creation opportunities.

Provide incentives for all staff to participate in
industry-academia co-creation.

Invest in developing skills and in lifelong learning for
strengthened industry-academia co-creation

coaching, mentoring, and strengthening transversal,
entrepreneurial, and leadership skills

Invest in networking, communication and
relationship-building to facilitate industry-academia
co-creation

networks, exchanges, joint working groups and
advisory boards, and by using digital platforms and

Managing co-creation for effective knowledge valorisation

\by the partnership)

ﬁDevelop a joint-industry-academia partnership framework (shar}

vision, goals and expectations which should include a clear governance
structure and joint intellectual assets management strategy)

Foster the role of intermediaries to encourage and manage
sustainable long-term industry-academia co-creation (e.qg.,
communication, intellectual assets management and regulatory advice)

Promote valorisation of the outcomes of industry-academia co-
creation activities (through a valorisation plan including rules on
ownership for each expected result and by identifying results with high
innovation potential)

Pool resources and engage in joint infrastructures and co-
creation facilities to enhance industry-academia co-creation.

Assess the outcomes, value created and impact of industry-
academia co-creation activities (appropriate metrics and the use of
case studies on the fair and equitable sharing of the value generated

A

/
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Best practices and useful materials




Knowledge Valorisation Platform:
Widera Best practices

with investors



https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/spinoff-europa-conference-connecting-academic-teams-investors
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/sciencepreneurr-courses-and-impactnova-sessions-raising-awareness-knowledge-valorisation
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/sciencepreneurr-courses-and-impactnova-sessions-raising-awareness-knowledge-valorisation
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/sciencepreneurr-courses-and-impactnova-sessions-raising-awareness-knowledge-valorisation
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/sciencepreneurr-courses-and-impactnova-sessions-raising-awareness-knowledge-valorisation
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/sciencepreneurr-courses-and-impactnova-sessions-raising-awareness-knowledge-valorisation

Knowledge Valorisation Platform:

Get inspired and share your best practices

IP and intellectual assets
strategies

Results scouting

Trainings and Skills

Ireland's National IP Protocol and
Resource Guide

Brightlands: Valorisation Guideline
of the Maastricht University

National intellectual property rights
strateqy of Finland

Flanders’ twin policy and funding for
knowledge valorisation

Interactive guide to knowledge
transfer

Open Innovation Strategy for Austria

ScoutinScience: Al-based tech

transfer scouting

Build and Manage an IP Portfolio:
Identifying and Evaluating
Commercial Potential

INESC TEC Proactive and strategic

R&D results scouting

Be the Role Model™ - educational

programme in entrepreneurship

10K Incubator for students to
develop entrepreneurship

Master in Intellectual Property
Valorisation for Knowledge
Exchange & Impact

Doctoral School Training for
Intellectual Asset Management

DINA-ITC: Dynamization and
Training on Knowledge Exchange

and Transfer

Platforms and
Intermediaries

RIMAP —regional online innovation
platform in Croatia

Medace, a (hio)medical co-workspace

Knowledge Transfer through
community building and early

adopters

Helix Impact Acceleration Model

Uppsala University Innovation

PROMO-TT: Matching resear
industry and investors :



https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/be-role-model
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/10k-incubator-students
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/master-intellectual-property-valorisation-knowledge-exchange-impact
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/doctoral-school-training-intellectual-asset-management
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/dina-itc-dynamization-and-training-knowledge-exchange-and-transfer
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/brightlands-valorisation-guideline
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/brightlands-valorisation-guideline
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/flanders-twin-policy-and-funding-knowledge-valorisation
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/flanders-twin-policy-and-funding-knowledge-valorisation
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/interactive-guide-knowledge-transfer
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/open-innovation-strategy-austria
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/regional-innovation-matchmaking-platform-rimap
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/medace-biomedical-co-workspace
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/medace-biomedical-co-workspace
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/knowledge-transfer-through-community-building-and-early-adopters-acquisition-approach
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/helix-impact-acceleration-model
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/boosting-inclusive-valorisation-new-ideas-uppsala-university-innovation
https://projects.research-and-innovation.ec.europa.eu/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/promo-tt-matching-research-industry-and-investors
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/scoutinscience-ai-based-tech-transfer-scouting
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/scoutinscience-ai-based-tech-transfer-scouting
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/scoutinscience-ai-based-tech-transfer-scouting
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/scoutinscience-ai-based-tech-transfer-scouting
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/scoutinscience-ai-based-tech-transfer-scouting
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/scoutinscience-ai-based-tech-transfer-scouting
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/build-and-manage-ip-portfolio-identifying-and-evaluating-commercial-potential-portuguese-higher
https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository/inesc-tec-proactive-and-strategic-rd-results-scouting

Useful services for
Intellectual assets
management

(PATLIB)

K



https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/guiding-principles-knowledge-valorisation-and-implementing-codes-practice_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/guiding-principles-knowledge-valorisation-and-implementing-codes-practice_en
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en
https://intellectual-property-helpdesk.ec.europa.eu/index_en
https://www.horizonresultsbooster.eu/#:~:text=Horizon%20Results%20Booster%20is%20an%20initiative%20of%20the,the%20value%20of%20R%26I%20activity%20for%20societal%20challenges.
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://www.euipo.europa.eu/en/sme-corner/ideas-powered-for-business/ip-scan
https://euipo.europa.eu/ohimportal/en/online-services/sme-fund
https://www.epo.org/searching-for-patents/helpful-resources/patlib.html
https://dtf.epo.org/datav/public/dashboard-frontend/host_epoorg.html#/explore?dataSet=1&filters=H4sIAAAAAAAACgXBwQ3AIAgAwF18uIU79NE_QSTVhABR2oTte1cCe-t5M001sScrussi1ACyV2Nnu0xQR2WNFQmRzoDjQyUecBg3zXZomkn5AW6m-8lOAAAA
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Thank you !

RTD-VALORISATION-POLICIES-IPR@ec.europa.eu



mailto:RTD-VALORISATION-POLICIES-IPR@ec.europa.eu

